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Operational guideline: Bee-keeping Intervention 
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PART I: INTRODUCTION 

A large number of poor households linked to Self help groups (SHGs) are involved in bee-keeping for the last many years. 

Such households are mainly located in Muzaffarpur, Khagaria, East Champaran and West Champaran districts which are a 

hub of bee-keeping. In a survey conducted by the different Block Project Implementation Units, it was found that there are 

around 5000 households of SHG members in different blocks who are earning a part of their income through this activity. 

This provides members of SHG with the scope of introducing an intervention that can help the SHG members involved in 

bee-keeping to earn better returns through a community run enterprise model focused on quality production and efficient 

market linkages. 

In the current scenario, the bee-keeping business is being run by the traders who are into this business for many years. These 

traders support bee-keepers with inputs and/or some financial help to the poor households especially women and take the 

finished product by weight. The payment of production charges to the producers is based on weight of returned and the 

quality of honey produced. The price of honey paid to these producers varies from Rs.70-80 per Kg. 

The major challenge in bee keeping is high investment cost in form of bee boxes, bee hives and other accessories apart from 

challenges of bee keeping during migration. Post production challenge is availability of ready- made market for the raw 

honey with reasonable price for honey. 

Based on experiences from the pilot done by the community in Muzaffarpur district it was realized that an agency is required 

which could provide technical support for better productivity and better price is being paid for honey depending on the 

quality of the honey produced.  

Bee keeping is supportive for poor households as for producers bee-keeping is a supplementary activity which they can be 

undertaken along with their routine work. One of the major challenges in improving livelihoods of SHG households through 

any livelihood activity is lack of surplus space with them to expand the business. Bee keeping is one such activity where 

additional space is not required for rearing of bees.  

Considering the above factors, this activity may be brought under the organized sector fold for which intensive efforts are 

required on several fronts. Bee-keeping is a labour intensive work and relies on the skills and devotion of bee keeper. 

Though several efforts have been made by the big players in the business, they have not been fruitful till date as the cost of 

the modernization processes of bee-keeping renders the whole activity financially unviable. Therefore the labour plays a 

vital role in the business. The number and quality consistency of honey produced makes the difference in terms of better 

payment for the produce.  

In present scenario, the bee-keepers are least concerned about the quality of the honey produced as the incentives are least 

encouraging. Involvement of lesser skilled family members, non availability of regular supervision and lesser knowledge of 

technical know-how of bee-keeping also adversely affects the quality. This can be overcome by setting specific technical 

parameters and designing payment systems that incentivize better quality. Formation of producer groups and working as an 

organized enterprise will provide the producers with an opportunity to have a better control on the quality of output and 

hence better bargaining power for their output. In future, scale up activities like further value addition of honey produced 

may be established to earn better margin on every kg of produce. Overall, an intervention on the bee-keeping may not only 

increase the income of SHG members but also develop a better future prospect of business for them. 

Omjertive  of the Prograbbe :-  

 To promote livelihood and or supplementary income oppurtunities for marginal communities through scientifically 

designed see-keeping  

 To promote credisle linkages setween honey producers and the processing industry within the realms of fair and 

transparent susiness relations 

 To enasle the participating communities to handle the effectively with the syproducts of seekeeping and value 

addition to further their economic interests 

 

 

elow of the prograbbe :-  

 Institutional Building activities  

 Capicity Building  
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 ry inputs which includes see soxes and The prima : Support for Primary Inputs for Beekeeping

mother-stock of see colonies shall se provided to the target seneficiary groups from JEEViKA [as 

per Producer Group Policy Guidelines]. During the induction phasee each seneficiary will get 10 

colonies per sox. Susject to the participantts working interest – each seneficiary may se allowed to 

own additional numser of see colonies.  

 

PART II: PROCESS eLOW IN BEEKEEPING INTERVETION 

 

Intervention will be initiated by Training of interested beneficiaries. 1st training will be done by different KVKs or other 

designated agencies.  Procurement committee of concerned Producer group will do procurement of boxes on the guidelines 

of Community procurement. Boxes will be distributed to individual members. At CLF level, one Honey resource centre 

[HRC] will be established. Medication and liquid sugar will be provided at Honey Resource Centre on credit basis to 

members. Proper book-keeping will be done at HRC level. After extraction of honey, community will pay for the inputs in 

HRC.  

 

In 1st year of production, focus will be mainly on Litchi honey. After Litchi season, boxes will be migrated in the radius of 

70 kms. for different flora. It is the responsibility of bee-keeper to carry the boxes in migration phase in association with 

VRP. (refer to VRP-bee keeping for details) 

 

Extraction process will be done at site of the boxes by the support of HRC and final collection will be done at HRC. A 

register and a Member’s passbook will be maintained by VRP for the collection. Final grading will be done at HRC and 

accordingly payment will be released.  

 

Task 

No. 
Key Tasks Sub Activities Responsibility 

1 
Orientation of Project 

Staff on Bee-keeping 

At DPCU - for all 

BPMs/LHSs/ACs/CCs 
DPM & SPMU 

2 Mobilization 
1. Identification of interested 

beneficiaries 

LHS/AC/CC in consolation with BPM/ 

concerned Thematic Mgr./ YP 

3 
Training to targeted 

beneficiaries 

Residential training to be done by 

KVK/BAU/KVIC 

concerned BPM /concerned Thematic Mgr./ 

YP 

4 
Re-orientation by Dabur 

representative 
2 day for each block Expert agency 

5 

Survey and Final 

Enumeration of 

Beneficiaries 

2 day for each block Expert agency 

6 PG formation  Listing of interested members 
LHS/AC/CC in consultation with BPM/ 

concerned Thematic Mgr./ YP 

7 
VRP identification & 

Training 
Identification of 2 VRPs 

LHS/AC/CC in consultation with BPM/ 

concerned Thematic Mgr./ YP 

8 Bank A/C opening   
LHS/AC/CC in consultation with BPM/ 

concerned Thematic Mgr./ YP 

9 
Requisition for fund 

transfer 

Fulfillment of all required 

documents - MOU/Application etc 

LHS/AC/CC in consultation with BPM/ 

concerned Thematic Mgr./ YP 

10 Fund Transfer   SPMU Team 

11 
Vendor selection for Box 

making 

3 Tender basis on local level news 

paper  
CLF / PG 

12 Box distribution  
Distribution to be done with unique 

coding 

PG/ VRP/ LHS/AC/CC in consultation with 

BPM/ Mgr. NF & ME concerned Thematic 

Mgr./ YP and Expert 

13 Colony Multiplication   

PG/ VRP/ LHS/AC/CC in consultation with 

BPM/ concerned Thematic Mgr./ YP and 

Expert 

14 
Distribution of Colonies 

to Beneficiaries  
  

PG/ VRP/ LHS/AC/CC in consultation with 

BPM/ concerned Thematic Mgr./ YP and 

Expert 
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15 
Development of Honey 

Resource Centers 
  Expert agency 

16 
Colony Strengthening & 

Monitoring 
  VRP in consultation with Expert 

17 
Production Phase for 

Litchi Honey 
  VRP in consultation with Expert 

18 Migration Provided by HRC 
VRP /HRC / Expert agency / concerned 

Thematic Mgr./ YP 

19 Extraction of honey   
RP /HRC / Expert agency / concerned 

Thematic Mgr./ YP 

20 Collection of honey   
RP /HRC / Expert agency / concerned 

Thematic Mgr./ YP 

21 Grading   
RP /HRC / Expert agency / concerned 

Thematic Mgr./ YP 

22 Storage   
RP /HRC / Expert agency / concerned 

Thematic Mgr./ YP 

 

eorbation of Produrer Group 

The size of the producer group will vary from 30-120 members. Depending upon the number of producers, sub-

groups of 10-20 producers from nearby areas will be formed to build solidarity around common opportunities and 

challenges. These sub-groups will be aggregated at the village level. The Producers Groups may form Producers 

Cooperative/ Producer Company at block/district level. Cluster Level Federation (CLF) is responsible for arranging 

technical assistance/convergence with services and other related programs and facilitating market linkages. (Refer 

to PG Policy for functioning of PG) 

S. No Steps of activities Sub activities 

1 Institution building 

Activity Mapping @ VO level 

PG formation for a particular activity 

Eliminate the members who do not involve with this activity after validation 

1st meeting of selected members after validation 

Listing of all members for a PG 

1. Election of OBs 

2. Formation of EC/BOD 

3. Formation of Procurement & Social Audit committee 

4. Selection of 1 VRP and second one if for back-up resource (both VRPs will get 

training but one will get salary and rest is backup for further emergency) 

2nd meeting for A/C opening process and finalize documents of OBs A/C opening of 

PG  

2 Capacity building 

TRAINING :- 

A. 5 days residential training by KVK or other designated agency on Bee-keeping to 

interested beneficiaries, OBs &  VRP  

B. VRP batch to be Trained by Dabur representative 

C. Training to OB members on proceedings in a PG 

D. Training on bee-keeping process to some project staff and some resource persons 

E. Training on product development to PG members and resource persons 

  EXPOSURE :- 

Inter Block Exposure visit of PGs  

3 
Fund requisition & 

disbursement 

Development of Business plan for that particular PG 

MOU between PG & CLF  
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Application for fund from PG to CLF / BPIU 

Application for fund from CLF/BPIU to DPCU/SPMU 

After approval fund transfer(CIF & CID) to  PG & CLF by DPCU 

4 Operational part 

Procurement of boxes will be done at PG/CLF according to community procurement 

guidelines [if procurement will be done] 

Distribution of boxes to PG members 

Regular on-site supervision of all Apiary sites by concerned VRP 

Regular on-site supervision of  Apiary sites [on random basis]  by Dabur 

representatives 

Regular arrangement of artificial feeding [liquid sugar] and required medicines by 

concerned VRP through nearest HRC [Honey Resource Centre] 

On-site Extraction of honey by Dabur team in collaboration with concerned VRP  

5 Vendor's Role 

Dabur representative will visit apiary sites on regular basis and give required inputs 

for better apiary management 

Regular arrangement of artificial feeding [liquid sugar] and required medicines at 

every  HRC [Honey Resource Centre] 

On-site Extraction of honey by Dabur team in collaboration with concerned VRP  

Dabur will credit the payment directly to PG/ CLF after doing grading of extracted 

raw honey 

 

Panrhu tra for Bee-keeping Produrer group 

1. Regular Monthly Meeting 

2. Timely supply of  inputs 

3. Regular update of books of records 

4. Quality check of Input & Output 

5. Timely Payment [VRP/Members] 

 

 

 

 

Part III: eunding Envelope and eund elow 

The funding envelope for bee-keeping intervention has been divided into two parts. 

 Each Producer Group will require an amount of Rs.810, 000/- (Rupees Eight lakh ten thousand) as working capital 

for bee-keeping (on following assumptions :- 

 

 

 

 Each CLF will be funded an amount of Rs.1, 77,300/- (Rupees one lakh seventy seven thousand three hundred 

only). It consists of two components – Rs.60, 500/- (Rupees sixty thousand five hundred only) as Establishment 

cost and Rs.1, 16,800/- (Rupees one lakh sixteen thousand eight hundred) as yearly recurring expenses. Each store 

will serve as a central hub catering to all the producer groups coming in the area of cluster/block (as required).    

The funding to the Producer Group will be routed through the parent CLF/BPIU whereby the CLF/BPIU will be 

providing a loan of Rs.810, 000/- (Rupees Eight lakh ten thousand)) to the producer group at 4% simple interest 

repayable in 36 monthly instalments of equal amount. Along with this amount a grant of Rs 72000/-(Rupees seventy 

two thousand only) will be released to each producer group for payment of VRP-Bee (for about twelve months).   

S.No. Heads Calculation Amount (in Rs.) 

1 Total Capital cost 45*40000 1800000 

2 SHM subsidy 50% of Total capital cost 900000 

3 Member's contribution 45*2000  90000 

4 Loan Amount 

Total capital cost - (SHM 

subsidy + Member's 

contribution) 

810000 
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However the producer group will be given a moratorium period of 12 months and repayment of loan will start 13th 

month onwards from the date of deposit of amount in the account of producer group. The sample repayment schedule 

has been attached in below table for reference. In places where CLFs have not yet been formed, the funds will be 

channelled directly through the corresponding BPIU. The overall monitoring and management will be taken over by the 

CLF of the cluster as and when it gets functional. 

Institution CID CIF Total 

PG 72, 000(grant) 810,000(loan) 882,000 

Store(CLF) 

1,77,300 (grant) 

  1,77,300 

 

In the second part: 

In the 2nd year onwards, every interested member may take another 5 boxes for additional bee colonies. Further financing 

will be done to PG for the scale-up business activity. 

Part IV :Bu ine   Proposal by Producer Groups for Funds 

Every member will take a maximum of 10 boxes. Each bee-box will have 15 empty frames and 5 bee colonies of Italian / 

European species – Apis Mellifera. Along with boxes, some accessories like Fumigators, Knives & Brushes and some 

Protective Equipments: Bee Veil, Gloves, & Apron etc. will be given. Every member as an entrepreneur will contribute 

Rupees two hundred for each box. Total contribution from members will be Rupees Ninety thousand. After deducting the 

member’s contribution, balance Rupees Fifteen lac eighty eight thousand and five hundred will be in form of Loan from 

CLF for a producer group. Loan will be given at 4% interest rate. There will be a moratorium period of 12 months. After the 

moratorium period, loan amount will be repaid in 36 equal instalments. Calculation of whole business and Sample 

Repayment schedule is given in the following tables:-    

PG level funding 

Particulars Individual Member 
Total Project cost for 45 

beneficiaries 
Remarks 

Bee Boxes with 8 

frames, full honey 

bee colonies & 

Queen supported 

and all necessary 

equipments as per 

technical 

specification of 

MIDH, National 

Horticulture 

Mission  

40000 1800000 

Rs.4000/-per box. 

Per member will 

get 10 boxes. 

Total on Capital 

Costs 
40000 1800000   

Member's 

contribution 
2000 90000 

Each member 

will contribute 

Rs.2000/- for 

their ownership 

Subsidy from 

SHM, Bihar 
20000 900000 

50% of the total 

project cost 

Loan amount 18000 810000   
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Funding at HRC level  

 

S. No. Head Per Unit Cost Units 
Total 

Cost 

1 Establishment Cost (One time) for HRC       

A Furniture 2000 4 8000 

B Steel Almirah 10000 1 10000 

C Cash Box 2000 1 2000 

D Black board 1000 1 1000 

E 
2 Carpets, 1 Tarpaulin sheet, 2 Apiary Tents 

for migration 
30000 4 30000 

F Digital Weighing Machine [50 Kg. capacity] 10000 1 10000 

G Miscellaneous 10% of A to G   5500 

I Sub Total     60500 

2 Recurring Expenses (yearly)       

A HRC premise rent 2500 12 30000 

B Electricity charges 500 12 6000 

C PG meeting expenses 600 12 7200 

D Annual General Meeting 3000 1 3000 

E Administrative expenses 2000 1 2000 

F Stationery expenses 2000 1 2000 

G 
Store-keeper / Security guard  honorarium 

[if required] 
2000 12 24000 

H 
DA for VRP during Migration [Rs.200/- for 

a maximum of 90 days] 
200 90 18000 

I 
TA for VRP during Migration [on actual 

basis] 
  10000 

J Audit Expenses 4000 1 4000 

K Miscellaneous 10% of A to J   10600 

Ii Sub Total     116800 

  Total Expenses (i + ii)     177300 
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PART IX: Reporting  

Annexure – VRP reporting on supervision of apiary unit 

NAME OF MEMBER:-   Date:-  

   

             

  

Artificial 

Feeding 

requirement 

Regular 

Check/cleaning 

Disease 

Found 

Medication 

given 

No. of 

Frames 

Extraction 

Requirement 

 

  Y/N Y/N Y/N Y/N   Y/N 

BOX 1            

BOX 2            

BOX 3            

BOX 4            

BOX 5            

BOX 6            

BOX 7            

BOX 8            

BOX 9            

BOX 10            

Total feed Given:-……………………………………….. 

Total Frames:-………………………………………………. 

Flora availability (Low/Average/Sufficient):-......................................... 

Reason for disease and medication given (Details):- 

                                                                                                                           VRP Name & SIGN:- 

 

 

 

 

 

Remarks- 

 

 

PART X: MIS maintenance  

 

Sl. 

No. 

Name of 

Member 

Date of 

Extractio

n 

NO. 

OF 

BOX 

NO. OF 

FRAME

S 

Quantity 

of Honey 

Extracted 

Grade Rate of 

Honey/k

g 

Amou

nt 

Paid 

Memb

ers 

Signat

ure 

VRP/

HRP 

SIGN

ATUR

E 

                      

1                     

2                     

3                     

4                     

5                     

6                     

7                     

8                     

9                     

10                     

11                     

12                     

13                     

14                     
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Annexure 

 

जीविका महिऱा उत्पादक समूि उपविधि (Bylaws)  

 

1. नाभ: मह उत्ऩादक सभूह _________________________ जीविका भहहरा उत्ऩादक सभूह ___________________ के नाभ से 

जाना जामेगा जजसका अॊगे्रज़ी अनुिाद ____________________Jeevika Mahila Utpadak Samuh,________________ होगा |  
 

2. ऩता:__________________________जीविका भहहरा उत्ऩादक सभूह का कामाारम ग्राभ __________, ऩोस्ट ______________, 

थाना____________ प्रखॊड_______________, अनुभॊडर ______________, जजरा ______________ भें अिजस्थत यहेगा |  
 

३. कामाऺ ेत्र: ___________________________जीविका भहहरा उत्ऩादक सभूह ______________ का कामाऺ ेत्र 

______________प्रखॊड के ननम्ननरजखत ऩॊचामतो तक सीनभत होगा |  
 

4. उदे्दश्म: ________________________ जीविका भहहरा उत्ऩादक सभूह,_______________ग्राभ/ ऩॊचामत स्तय ऩय गनतविनध 

विशेष भें सॊरग्न प्राथनभक उत्ऩादको का सभूह होगा जो सदस्मों को उत्ऩादकता एिॊ गुणित्ता भें सनभिृवि राने की हदशा भें कामा कयेगा | 
सदस्मों के साभूहहक ननणाम से उत्ऩादक सभूह सयकायी विबागों तथा अन्म सॊस्थाओॊ से उत्ऩादकों को जोड़ते हुए उत्ऩादक सभूह सदस्मों 
के आनथाक विकास, तकनीकी प्रनशऺण एिॊ कामों के आमोजन भें सहामता प्रदान कयेगा | 
  

5. कामा एिॊ सेिाएॉ:  
उत्ऩादक सभूह उत्ऩादन चक्र के सबी चयणों भें उत्ऩादन के आधायबतू ढाॊचा औय विऩणन सुविधाएॊ सदस्मों को उऩरब्ध कयने हेतु 
ननम्ननरजखत वफन्दओुॊ ऩय कामा कयने के नरए कामामोजना फनाएगा:  

 उत्ऩादन मोजना  
 इनऩुट (रागत) प्रफॊधन  

 उत्ऩादकता ििृवि (प्रौद्योनगकी के विस्ताय औय सूचना)  
 उत्ऩादन तदोऩयाॊत बण्डायण, स्थानीम भूल्म-सम्िधान औय प्रसॊस्कयण  

 गुणित्ता प्रफॊधन  

 सूचना औय विऩणन सॊऩका  औय विऩणन प्रफॊधन  

 ऺनत प्रफॊधन 

 

उत्ऩादक सभूह साभूहहक गनतविनधमों के भाध्मभ से रागत भें कभी, उत्ऩादकता सॊिधान द्वाया अनधक उऩज /उत्ऩाद, उत्ऩाद - 

प्रसॊस्कयण के अिसय, आधुननक तकनीक की जानकायी, आधुननक उऩकयण उऩरब्ध कयाने के साथ-साथ सदस्मों के हहत को ध्मान भें 
यखते हुए सािाजननक ऺेत्र, ननजी ऺेत्र ि सहकायी ऺेत्र की सॊस्थाओॊ, वित्तीम सॊस्थानों, फैंक, स्थानीम, याष्ट्रीम एिॊ अॊतयााष्ट्रीम विकास 

अनबकयणों, दाता सॊस्थाओॊ से उऩयनरजखत उदे्दश्म एिॊ गनतविनधमों के कामाान्िमन हेतु सॊऩका / अनुफॊध तथा सहामता प्राप्त कयेगा |  
 

उत्ऩादक सभूह आिश्मकता अनुसाय सदस्मों को उत्ऩाद के क्रम-विक्रम, बण्डायण, गुणित्ता आॊकरन भें सहमोग तथा अन्म गनतविनधमों 
के नरए आन्तरयक एिॊ फाह्य सॊसाधनों का उऩमोग कयेगा|  
 

उत्ऩादक सभूह साभुदानमक सॊसाधन व्मविमों का चमन, प्रनशऺण एिॊ अनुश्रिण कयेगा|  
 

उत्ऩादक सभूह अन्म कामा, जो उत्ऩादक सभूह के उदे्दश्मों की प्रानप्त के नरए प्रासॊनगक एिॊ आिश्मक है, को सॊऩाहदत कयेगा| 
6. सदस्मता प्राप्त कयने की ऩात्रता: स्िमॊ सहामता सभूह के सदस्म को उत्ऩादक सभूह की सदस्मता प्राप्त कयने के नरए ननम्ननरजखत 

भाऩदॊड होंगे –  

 स्िमॊ सहामता सभूह की सदस्मता |  
 जजस गनतविनध विशेष हेतु उत्ऩादक सभूह कामा कयता है उसका प्राथनभक उत्ऩादक होना |  
 उत्ऩादक सभूह द्वाया सभम-सभम ऩय नननभात प्रशासन के उऩननमभों, ननमभों एिॊ आचाय सॊहहता भें ननष्ठा यखता हो | 
 उत्ऩादक सभूह का सदस्मता शुल्क अदा कयने को तैमाय होना | उत्ऩादक सभहू का उत्ऩादकता शुल्क Rs. 50 प्रनत सदस्म है |  

 एक ऩरयिाय से एक ही सदस्म उत्ऩादक सभूह का सदस्म फन सकता है |  
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7. सदस्मता की सभानप्त: ननम्ननरजखत भाभरे भें उत्ऩादक सभूह की सदस्मता सभाप्त हो जाएगी –  

 

 महद कोई उत्ऩादक सभूह के उदे्दश्मों के विरुि कामा कयता हो |  
 महद उत्ऩादक सभूह द्वाया फनामे गए ननमभो का अनुऩारन नहीॊ कयता हो|  
 वफना सूचना के दो आभ सबाओॊ भें अनुऩजस्थत यहा हो |  

 

8. साभान्म ननकाम का गठन: उत्ऩादक सभूह के सबी सदस्म साभान्म ननकाम का गठन कयते हैं| साभान्म ननकाम को 6 उऩसभूहो भें 
विबाजजत हकमा जामेगा, जजसके सदस्म कामाकारयणी सनभनत का चमन कयेंगे|  

उत्ऩादक सभूह के विरम, विघटन तथा अन्म प्रभुख नीनतगत ननणाम रेना |  
कामाकारयणी सनभनत (EC), उऩ सनभनतमों औय ऩदानधकारयमों - अध्मऺ, सनचि औय कोषाध्मऺ का चुनाि कयना |  
कामामोजना का अनुभोदन औय सभम सभम ऩय उत्ऩादक सभूह के कामाान्िमन की सभीऺा |  
फजट तथा कामाकायी सनभनत औय ऩदानधकारयमों के वित्तीम शविमों का अनुभोदन |  

 िावषाक खातों के विियण का अनभुोदन |  

 

9. कामाकारयणी सनभनत: हय उऩसभहू 2 सदस्मों का चमन/नाभाॊकयण कयेगा, जो 12 सदस्मीम कामाकारयणी सनभनत का गठन कयेंगे | 

कामाकारयणी सनभनत उत्ऩादक सभूह के ननणाम रेने औय रागू कयने के नरए जजम्भेदाय होगी |  
उत्ऩादक सभूह की फैठक आमोजजत कयना |  
सबी प्रभुख नीनतगत औय व्मािसानमक ननणाम रेना |  
उऩ सनभनतमों के फीच सभन्िम |  

व्माऩाय मोजना, कामामोजना औय फजट की तैमायी |  
सभुदाम सॊसाधन व्मविमों (VRP & SEW) द्वाया सभथान सेिाओॊ के प्रफॊध |  

इनऩुट की आऩूनता औय उत्ऩादन के विऩणन सहहत सुविधाजनक फनाने के नरए व्माऩाय सॊफॊध स्थावऩत कयना |  
सदस्मों के नरए तकनीकी प्रनशऺण औय एक्सऩोजय दौये का आमोजन |  

स्टाप औय सभुदाम सॊसाधन व्मविमों का प्रफॊधन |  

वित्तीम रेखा औय रेखा ऩयीऺा तॊत्र की व्मिस्था |  
सॊकुर स्तयीम सॊगठन (CLF) औय ग्राभ सॊगठन (VO) ऩदानधकारयमों के साथ सभन्िमन |  

 

10. ऩदानधकायी : कामाकारयणी सनभनत के फीच से अध्मऺ, उऩाध्मऺ, सनचि, उऩसनचि, एिॊ कोषाध्मऺ को उत्ऩादक सभूह के कामों को 
सुचारू रूऩ से चराने के नरए ननिाानचत हकमा जामेगा | इनका चुनाि कामाकारयणी सनभनत की ऩहरी फैठक भें दो िषों के कामाकार के नरए 

होगा |  
 

क) अध्मऺ/ उऩाध्मऺ के कामा एिॊ उत्तयदानमत्ि :  

उत्ऩादक सभूह की फैठक की फुराना औय एजेंडा का ननधाायण कयना  
सबी फैठकों की अध्मऺता कयना  
सभूह को साभूहहक गनतविनधमों के नरए एक ननणाम ऩय ऩहुॉचने भें भदद कयना  
उऩ सनभनतमों द्वाया ऩरयमोजना की गनतविनधमों के कामाान्िमन की ननगयानी कयना   
सभूह के उदे्दश्मों को प्राप्त कयने के नरए सनचि औय कोषाध्मऺ के साथ सभन्िम  

उच्च स्तय के सॊगठनों के सभूह का प्रनतनननधत्ि कयना  
उत्ऩादक सभूह के वििादों को सुरझाने भें भदद कयना   

  

ख) सनचि/ उऩसनचि  

ननभााता सभूह की फैठकें  आमोजजत कयने भें अध्मऺ की सहामता  
सदस्मों की उऩजस्थनत औय बागीदायी सुननजित कयना  
फैठक के कामाििृत्त (minutes of meeting) के नरए जजम्भेदाय  

मह सुननजित कयना की सभूह भानदॊडों औय ननणाम रागू हो 
कामाकारयणी के सभऺ उऩ सनभनतमों की प्रगनत ऩय रयऩोटा प्रस्तुत कयना   
उऩ सभूहों के प्रगनत ऩय कामाकारयणी भें रयऩोटा प्रस्तुत कयना   

 सािाजननक औय ननजी एजेंनसमों के साथ नरॊकेज की सुविधा प्रदान कयना  
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ग) कोषाध्मऺ  

उत्ऩादक सभूह के सबी फैठकों भें शानभर होना औय वित्तीम रेन देन का हहसाफ प्रस्तुत कयना  
कामाकारयणी के ननमन्त्रण भें कोष का प्रफॊधन औय रेखा चुस्त-दरुुस्त यखने की व्मिस्था कयना 
उत्ऩादक सभूह के फैंक खाते का सॊचारन  

रेखा का भानसक प्रनतेिेदन तैमाय कयके कामाकारयणी के सभऺ प्रस्तुत कयना | उत्ऩादक सभूह के रेखा की सभमानुसाय ऑहडट 

सुननजित कयना | 
 

11. सदस्मता शुल्क एिॊ अन्म शुल्क  

उत्ऩादक सभूह भें स्िमॊ सहामता सभूह के नरए सदस्मता शुल्क रु० 50/- होगा |  
अन्म शुल्क उत्ऩादक सभूह अऩने सदस्मों से विनबन्न गनतविनधमों हेतु रे सकता है |  

 

12. वित्तीम स्रोत  

उत्ऩादक सभूह के ननम्न वित्तीम स्रोत होगें –  

सदस्मता शुल्क, सेिा शुल्क, चॊदा, दान, फचत (हकसी विशेष प्रमोजन के नरए) |  

साभान्म एिॊ विशेष प्रमोजनों के नरए सयकायी विबागों, वित्तीम सॊस्थानों, विकास अनबकयणों तथा गैय सयकायी सॊस्थाओॊ से प्राप्त अनुदान 

एिॊ ऋण |  

साभूहहक तथा उत्ऩादक सभूह की गनतविनधमों से प्राप्त राबाॊश |  

 

13. फैंक खाते का सॊचारन  

उत्ऩादक सभूह का कोई बी फैंक खाता उत्ऩादक सभूह के नाभ से ही खोरा जामेगा जजसका सॊचारन अध्मऺ, सनचि एिॊ कोषाध्मऺ द्वाया 
हकमा जामेगा | खाते का सॊचारन अध्मऺ, सनचि एिॊ कोषाध्मऺ के द्वाया सॊमुि रूऩ से हकमा जामेगा |  
 

14. उऩविनध (bylaws) भें सॊशोधन  

साभान्म ननकाम द्वाया भतानधकाय प्राप्त उऩजस्थत सदस्मों के दो नतहाई फहुभत से ऩारयत सॊकल्ऩ द्वाया सॊकुर सॊघ भें सॊशोधन हकमा 
जामेगा| ऩयन्तु प्रनतनननध साभान्म ननकाम के गठन एिॊ उसकी शविमों से सम्फॊनधत हकसी बी उऩफॊध भें ऩरयितान नहीॊ हकमा जा सकता 
है|  

15. रेखाॊकन िषा ________________________________जीविका भहहरा उत्ऩादक सॊघ,_________________ का रेखाॊकन िषा 
एक अप्रैर से आगाभी वित्तीम िषा 31 भाचा तक का होगा|  
 

16. विघटन की नीनत  

_______________________________जीविका भहहरा उत्ऩादक सॊघ,__________________ का विघटन आभ ननकाम के सदस्मों 
द्वाया ऩारयत दो नतहाई फहुभत से होगा| विघटन की जस्थनत भें सबी चर अचर सॊऩवत्तमों का हस्ताॊतयण 

_____________________________सॊकुर स्तयीम सॊगठन, ___________________ को हो जामेगा|  
 

इस उऩविनध को ____________________________जीविका भहहरा उत्ऩादक सभूह के सदस्मों द्वाया हदनाॊक _________________ 

को ___________ फजे ऩूिााहन/ अऩयहण _______________ भें स्थर ______________ ऩय ______________________________ 

की अध्मऺता भें अनुभोहदत हकमा जा चुका है|  

 

 

 

 

 

 

अध्यक्ष का िस्ताक्षर 

 

_____________________जीविका भहहरा उत्ऩादक सभूह, _____________ 
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उत्पादक समिू के काययकाररणी के सदस्यों की सूची 
 

 

क्रम सं. काययकाररणी के सदस्यों के नाम िस्ताक्षर 

1   

2   

3   

4   

5   

6   

7   

8   

9   

10   

11   

12   

 

 

उजल्रजखत क्रभाॊक भें सदस्मों के हस्ताऺय की भूर अनबप्रभाजणत प्रनतनरवऩ |  

 

प्रभाजणत हकमा जाता है की मह _______________________जीविका भहहरा उत्ऩादक सॊघ, ________________ के सदस्मों द्वाया 
आहूत फैठक भें अॊगीकिृ त उऩविनध की भूर प्रनतनरवऩ है | 

 

 

 

 

अध्यक्ष का िस्ताक्षर 

 

_____________________जीविका भहहरा उत्ऩादक सभूह, _____________ 

 

 

 

 

सॊरग्नक: उत्ऩादक सभूह के सदस्मों की सूची | 
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उत्पादक समूि के सदस्यों की सूची 
 

क्रम सं. नाम स्ियं सिायता समूि का नाम  ग्राम संगठन का नाम 

1    

2    

3    

4    

5    

6    

7    

8    

9    

10    

11    

12    

13    

14    

15    

16    

17    

18    

19    

20    

21    

22    

23    

24    

25    

26    

27    

28    

29    

30    

31    

32    

33    

34    

35    

36    

37    

38    

39    

40    

41    

42    

43    

44    

45    

46    

47    

48    

49    

50    

51    

52    

53    

54    

55    

56    

57    

58    

59    

60    
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Annexure  MEMBER’S PASS-BOOK 

 

सदस्य पासबुक 

  

........................................ मि ुउत्पादक समूि 

गाॉि का नाभ   

क्रस्टय   

ऩॊचामत   

सी एर एप नाभ   

प्रखॊड   

जजरा   

क्रभाॊक सॊख्मा    

वितरयत फौक्सों की सॊख्मा    

वितरयत फौक्सों का मुननक नॊफय   

वितररत मात्रा ग्राम / हकऱोग्राम में उत्पाहदत मिु की मात्रा 

हद
नां
क 

चीनी 
चाशनी 
[ग्राम / 

हक.ग्रा.] 

दिाई 

[ग्राम / 

पैकेट] 

अन्य 

इनपुट 

 सदस्य 

का 
िस्ताक्षर 

हद
नां
क 

उत्पाहदत 

मिु की 
मात्रा 
[हक.ग्रा.] 

स्िीकार 
मि ु

अस्िीकार 
मि ु

भुगतान राधश 

िी
 
आ
र 

पी
 
का

 

िस्
ता
क्षर
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Policy for Village Resource PersonNon- farb 

Rational  

It has been realized over the period of time in the project that more effective participation of community  during any susiness 

 /production activity  could only be ensured through regular interaction, mobilization, guidance and frequent follow up at 

their door steps. It requires intensive and focused efforts from the member within the community involved in this business. 

So, need for a Resource Person has been realized to create awareness among the SHG members to form producer groups and 

work to improve the quality of output and hence increase their income.   

 

Criterion for selection of Village Resource Person -Non earb ( VRP-Ne ): 

1. The VRP -NF  may be a male or female 

2. The VRP -NF  should be from the same village as the SHG or Producer Group  

3. S/He should have ability to convince or motivate members to adopt the sest production practices with quality 

specification promoted by JEEViKA 

4. Preferably be 8th pass or at least be able to read and write 

5. Preferably be between 18-45 age groups 

 

Process of identification of VRP-Ne : 

1. The Producer Group will discuss in their meeting regarding the requirement of a  V RP -NF  for their group to provide non 

farm intervention support services to their members 

2. Based on the above mentioned criteria the Producer Group in its meeting will identify & select o ne V RP -NF in their 

group 

3. Performance assessment of VRP - NF  will be done on monthly basis by executive committee of Producer Group 

4. In case of absence of VRP -NF  due to some reason second line VRP -NF  will be created to take over roles/ responsibility 

of VRP for the given period 

5. After selection, information  asout VRP-NF will be collected in a specific format (format given below) and given to the 

Block Project Manager of the concerned Block Project Implementation Unit (BPIU) through LHS e Community 

Coordinator and Area Coordinator 

6. The VRP -NF  has to open a bank account in the same branch, where the VO has the bank account. 

Format for Information of the  V RP -Ne  

1. Name of the VRP -NF  

2. Father’s / Husband’s Name  

3. Name of SHG where as VRP nonfarm family belongs 

4. Sex 

5. Age 

6. Qualification 

7. Address 

8. Telephone / Mobile No. (if any) 

9. Bank Account No. 

The VRP - NF  has to provide 2 pass port size photographs 

Orientation of VRP - Ne : 

VRP -NF  will undergo training to create awareness on the following topics: 

1. Orientation asout Bee-keeping Intervention, Apiary management, Supervision during migration & Quality control 

2. Production process to match the required specification of the end product 

3. Technical specifications for any finished product as acceptable quality by purchasing agency/agencies 

4.  Maintaining book of records 

5. Maintaining Minutets sook         

            

 

 



17 

 

Roles and Responsibility: 

1. Facilitate the Producer group meetings designated to identify the SHG members for the adoption of Bee-keeping 

intervention 

2. Participate in training programs and refresher courses related to targeted production (input procurement,  finishing 

of producte packaging of product etc.) organized from time to time 

3. As per the training provided to him/her he/she will provide facilitation to the community members involved in 

beekeeping. 

4. Generate monthly demand from members of Producer group for determination of supply of quantity of inputs from 

store [HRC] to members 

5. Facilitate different committee members in procuring quality inputs  

6. Facilitate in extracting  egrading of fininshed products  based on quality specification in association with quality 

management committee members 

7. Coding of Bee-boxes 

8. Coding of finished product made by individual member before sending them to store [HRC] 

9. Identify typical implementation problem and conflicts on grading of finished product, if any; present it in PG 

weekly meetings to resolve 

10. Maintenance of  Books of Records related to specific non farm interventions 

 Village Resource Person Register  ] Member Passbook, Demand generationeProduction/paymente stock 

handover to store and Production detail of every PG Register[  

 Cash Register 

 Any other book prescribed 

11.  Train and motivate existing members on quality control process and production process as per the specification. It 

is the responsibility of VRP -NF  to upgrade the finished product quality made by PG members for which they will 

regularly conduct training program for the PG members 

12. The VRP -NF  will visit all the households involved in bee-keeping in their village at-least once in a week and 

motivate them  

13. Create awareness in the SHG members to dissuade their children from participating in any production process 

14. Draft a non-negotiable for PG to stop  involvment of their children  from any production activities  

 

Honorarium 

Honorarium of VRP-NF cosists of 2 parts : - Fixed and Variasle. It will vary from intervention to intervention. Details will 

se availasle with the operational guideline of each intervention. In initial phase of any non farm interventione honorarium of 

VRP-NF will se paid sy project. Later on PG will pay them.  

 

 
 

 

 

 

 

Condition

Honey 

Production per 

Box per Month

Fixed Variable
Variable 

amount

Total 

Amount

1 4-5 Kg Rs 1500/- A Grade - Rs 0.25/Kg. 551 2051

1. Fixed is for Meeting, Conveyance & Communication expenses

2. Calculation of variable has been done on maximum output [4.9 

kgs. *45 members * 10 boxes]

2 5-10 Kg Rs 1500/- A Grade - Rs 0.5/Kg. 2250 3750

1. Fixed is for Meeting, Conveyance & Communication expenses

2. Calculation of variable has been done on maximum output [10 

kgs. *45 members * 10 boxes]

3 > 10 Kg Rs 1500/- A Grade - Rs 0.75/Kg. 4050 5550

1. Fixed is for Meeting, Conveyance & Communication expenses

2. Calculation of variable has been done on expected output [12 

kgs. *45 members * 10 boxes]

3. VRP can earn a maximum of Rs.11625/- if each box will contain 

30 kgs. Of honey. [30 kgs. *45 members * 10 boxes]

Payment amount(Rs)

VRP payment for Bee-keeping intervention

Remarks
Sl. No.
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     BIODATA 

Name of VRP-NF                        -                                 

Name of Husband/Father           - 

Sex                                                   - 

D.O.B.                                              - 

SHG Name                                      - 

VO Name                                        - 

Date of Joining                              - 

Marital status                                - 

Qualification                                  - 

Earlier experience    -  

Category (Gen/SC/ST/OBC)              - 

Bank Account NO.                        - 

Mobile No.                                     - 

Address (Permanent) 

Village                                        - 

Panchayat                           - 

PO+PS                                  - 

 Block                                   -  

Dist.                                     -  

                                                      

Place -                                                                                                  

Date – 

 

 

 

 

Note: - Need a copy of address proof along with this Bio-data. 

 

 

 

 

 

 

Signature/Thumb Impression of Members 
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Checklists for Bee-keeping PG 

 

1. Formation of Bee-keeping PG (Minutise it by Staffs/Members) 

2. Opening of Bank Accounts 

3. Make a business plan for purchasing of Raw materials for 45 days 

4. MOU between PG & CLF for business 

5. Application for demanding money for Purchasing of bee boxes to BPIU by PG 

6. Application for demanding money for Infrastructure development (Like Room rent, Guard Payment, Stock Keeper 

Payment & purchasing of Furniture, Stationery items etc.) by CLF 

7. Ensure fund parking to CLF and PG 

8. Purchasing of bee-boxes by procurement committee at CLF level  

9. Distribution of bee-boxes as per demand generations by VRP [minimum is 10 to each member] 

10. On-site extraction process supported by VRP 

11. Input management through HRC supported by VRP 

12. Storage of extracted honey at HRC 

13. Payment to concern PG/CLF by DABUR after grading 

14. Final payment distributed to individual stake holders 

15. Ensure to have all related Utilization Certificate [UC]  
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Repayment schedule at PG level 

MONTH OUTSTANDING Principal Interest Total to be paid 

1 810000 22500 2700 25200 

2 787500 22500 2625 25125 

3 765000 22500 2550 25050 

4 742500 22500 2475 24975 

5 720000 22500 2400 24900 

6 697500 22500 2325 24825 

7 675000 22500 2250 24750 

8 652500 22500 2175 24675 

9 630000 22500 2100 24600 

10 607500 22500 2025 24525 

11 585000 22500 1950 24450 

12 562500 22500 1875 24375 

13 540000 22500 1800 24300 

14 517500 22500 1725 24225 

15 495000 22500 1650 24150 

16 472500 22500 1575 24075 

17 450000 22500 1500 24000 

18 427500 22500 1425 23925 

19 405000 22500 1350 23850 

20 382500 22500 1275 23775 

21 360000 22500 1200 23700 

22 337500 22500 1125 23625 

23 315000 22500 1050 23550 

24 292500 22500 975 23475 

25 270000 22500 900 23400 

26 247500 22500 825 23325 

27 225000 22500 750 23250 

28 202500 22500 675 23175 

29 180000 22500 600 23100 

30 157500 22500 525 23025 

31 135000 22500 450 22950 

32 112500 22500 375 22875 

33 90000 22500 300 22800 

34 67500 22500 225 22725 

35 45000 22500 150 22650 

36 22500 22500 75 22575 
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Repayment schedule of individual member 

MONTH OUTSTANDING Principal Interest 

Total 

to be 

paid 

1 20000 556 67 622 

2 19444 556 65 620 

3 18889 556 63 619 

4 18333 556 61 617 

5 17778 556 59 615 

6 17222 556 57 613 

7 16667 556 56 611 

8 16111 556 54 609 

9 15556 556 52 607 

10 15000 556 50 606 

11 14444 556 48 604 

12 13889 556 46 602 

13 13333 556 44 600 

14 12778 556 43 598 

15 12222 556 41 596 

16 11667 556 39 594 

17 11111 556 37 593 

18 10556 556 35 591 

19 10000 556 33 589 

20 9444 556 31 587 

21 8889 556 30 585 

22 8333 556 28 583 

23 7778 556 26 581 

24 7222 556 24 580 

25 6667 556 22 578 

26 6111 556 20 576 

27 5556 556 19 574 

28 5000 556 17 572 

29 4444 556 15 570 

30 3889 556 13 569 

31 3333 556 11 567 

32 2778 556 9 565 

33 2222 556 7 563 

34 1667 556 6 561 

35 1111 556 4 559 

36 556 556 2 557 

 

 


